’! ﬁ Board Meeting Agenda

January 28, 2015 - 4:30 p.m.

CI 1004 DIVISION

1. Call to Order

2. Approval of Agenda
2.1 Additions to Agenda

2.2  Approval of Agenda

3. Appointments

4, Reading and Approving of Minutes

4.1 Amendment/Correction of Minutes

4.2 Approval of Minutes of the Regular Meeting of
November 26, 2014

5. P resentations

5.1 Regional Collaborative Service Delivery —
Mrs. Sandra Brenneis, Director, Learning Support

6. Reports from Senior Administration

6.1 Superintendent of Schools

6.2 Associate Superintendent, Education Services
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6.3 Secretary Treasurer

6.4  Associate Superintendent, Human Resources & Leadership Support

7. Reports from Trustees and Standing Committees

7.1  Chair’s Report

7.2  Trustees’ Reports

7.3 Building

7.4 Finance & Human Resources
7.5 Education Policy

7.6  Advocacy Committee

7.7  Transportation

8. Reports from Special Committees

8.1 Alberta School Boards Association Representative

8.2  Public School Boards Association of Alberta Representative

9, New Business

9.1 Policy B/IV/3 — Media and Public Relations
9.2 Policy E/I/1 — Staffing Policy

9.3 Policy F/1/03 — Vocational Education
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9.4 Policy F/IV/07 — Student Conduct
9.5 Sturgeon Composite High School Modernization Design

9.6 Appointment of Division Auditor

10. Unfinished Business

11. Notices of Motion

12. Comment & Question Period
13.1 ATA; CUPE

13.2 Community Members

13.3 Media

13. Requests for Information

14. Adjournment
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Roli call

Present were Trustees: Mr. Terry Jewell (Chair), Ms. Tracy Nowak (Vice Chair),

Mrs. Misty Featherley; Mrs. Liz Kohle, Mrs. Wendy Miller, Mrs. Michelle Mychasiw,
Mrs. Shelley Porter; Dr. Michele Dick (Superintendent)Mr. Wolfgang Jeske (Associate
Superintendent, Education Services); Mrs. Iva Paulik (Secretary Treasurer); Mr. Dave Johnson
(Associate Superintendent, Human Resources & Leadership Support)

Mrs. Michelle Mychasiw left the meeting at 5:40 p.m.

Ms. Tracy Nowak left the meeting at 6:50 p.m.

Call to Order

The Chair called the meeting to order at 4:30 p.m.

Approval of Agenda

#107/2014 — Moved by Mrs. Mychasiw that the agenda be approved.

CARRIED 7/0
Appointments

There were no appointments.

Approval of Minutes

#108/2014 - Moved by Mrs. Miller that the minutes of the Regular Meeting of October
22,2014 be approved.

CARRIED 7/0

Presentations

2013-2014 Audited Financial Statements

Mr. Phil Dirks, C.A., Partner, Hawkings, Epp Dumont LLP and Mrs. Iva Paulik,
Secretary Treasurer, presented the Sturgeon School Division Audited Financial
Statement for 2013-2014.

#109/2014 - Moved by Mrs. Mychasiw that Board of Trustees approve the 2013-2014
Audited Financial Statements for Sturgeon School Division.

CARRIED 7/0
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Three Year Education Plan 2014-2017/Annual Education Results Report 2013/2014
Mr. Wolfgang Jeske, Associate Superintendent, Education Services, presented the Three
Year Education Plan 2014-2017 and Annual Education Results Report 2013-2014 along

with the Annual Education Results Summary 2013-2014.

#110/2014 - Moved by Mrs. Featherley that the Board of Trustees approve the combined
Three Year Education Plan 2014-2017/Annual Education Results Report 2013-2014, and
the Annual Education Results Report Summary 2013-2014.

CARRIED 7/0

Rﬂ)@rts from Senior Administration

Superintendent of Schools
A verbal report was provided.

Associate Superintendent, Education Services
A written report was provided.

Secretary-Treasurer
A verbal report was provided.

Associate Superintendent, Human Resources & Leadership Support
A verbal report was provided.

Mrs. Michelle Mychasiw left the meeting at 5:40 p.m.

Reports from Officers and Standing Committees

Chair’s Report
A written report was provided.

Trustees’ Reports
Verbal reports were provided.

Building
A verbal report was provided.

Revised Capital Plan 2014-2017
#111/2014 — Moved by Ms. Nowak that the Board of Trustees approve the enhanced

Revised Capital Plan 2014-2017 as follows:

Priority 1A

New Grade 5 — 9 School for Morinville

a) Initial capacity (Phase I) 600 students with core to support 1000 students

b) Final capacity 1000 students. As enrolment increases over time it will be
possible to include senior high school

Priority 1B
Modernization and expansion of Morinville Public School (MPS) — ECS — Grade 4
Final projected capacity: 600 students
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NOTE: Projected costs for life-cycle and building repairs, renovations and
modernization may exceed the costs for a new building. Therefore,
building a new school may be more fiscally prudent than undertaking
a modernization & expansion. These discussions will be undertaken
with Alberta Education and Infrastructure personnel.

CARRIED 6/0

Revised 2015-2016 Modular Classroom Program Request
#112/2014 — Moved by Ms. Nowak that the Board of Trustees approve the following

revised modular requests to be submitted to Alberta Education and Alberta Infrastructure
for the 2015-2016 school year:

1. Morinville Public School (7)
2. Sturgeon Heights School (1)
3. Landing Trail (2)
CARRIED 6/0

Finance & Human Resources
No report was provided.

Ms. Tracy Nowak left the meeting at 6:50 p.m.

Education Policy
No report was provided.

Advocacy Committee — Board Advocacy Plan
No report was provided.

Transportation
A verbal report was provided.

Reports from Special Committees

Alberta School Boards Association Representative
A verbal report was provided.

Public School Boards Association of Alberta Representative
No report was provided.

New Business

Policy B/lll/4 - Communications
#113/2014 — Moved by Mrs. Kohle that the Board of Trustees approve Policy B/IlI/4 —
Communications.

CARRIED 5/0

Policy D/i/13 — Instructional Materials
#114/2014 — Moved by Mrs. Miller that the Board of Trustees approve Policy D/I/13 —
Instructional Materials.

CARRIED 5/0
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Policy D/I/18 — Public Interest Disclosure (Whistle Blower Protection) Act (PIDA)
#115/2014 — Moved by Mrs. Porter that the Board of Trustees approve Policy D/I/18 -

Public Interest Disclosure (Whistle Blower Protection) Act (PIDA).

CARRIED 5/0

Policy D/li/3 — Patriotic Exercises/Flag Etiquette
#116/2014 — Moved by Mrs. Featherley that the Board of Trustees approve Policy D/II/3

— Patriotic Exercises/Flag Etiquette.

CARRIED 5/0

Policy E/I/1 — Staffing Policy
#117/2014 — Moved by Mrs. Kohle that the Board of Trustees forward Policy E/I/1 —

Staffing Policy to the December Committee of the Whole meeting.

CARRIED 5/0

Policy E/I/14 — Employee Conflict of Interest
#118/2014 — Moved by Mrs. Miller that the Board of Trustees approve Policy E/I/14 -

Employee Conflict of Interest.

CARRIED 5/0

Ratification of the CUPE Collective Agreement September 1, 2013 — August 31, 2016
#119/2014 - Moved by Mr. Jewell that the Board of Trustees ratify the CUPE Collective
Agreement — September 1, 2013 — August 31, 2016 as presented.

CARRIED 5/0

Fall 2014 Update to the 2014-2015 Budget

#120/2014 - Moved by Mr. Jewell that the Board of Trustees receive the Fall 2014
update to the 2014-2015 Budget report as information.

CARRIED 5/0

December, 2014 Board of Trustees Meeting

#121/2014 — Moved by Mr. Jewell that the Board of Trustees cancel the Board Meeting
scheduled on December 24, 2014.

CARRIED 5/0

unfinished Business

Notices of Motion

There were no Notices of Motion.

Comment & Question Period

ATA; CUPE
No report was provided.

Community Members
No report was provided.

Media
No report was provided.
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Reguests for Information

There were no requests for information.

Ciose of Meeting
The Chair adjourned the meeting at 7:20 p.m.

Chair

Date Secretary-Treasurer



Memorandum

Date: January 28, 2015

To: Public Board

From: Division C2 Committee

Subject: Superintendent’s Report - Stop Light Template

Background

Attached for Trustee information is an overview document summarizing the status of C2 Committee

work in jurisdictions across Alberta.

BOARD 0./
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Board Memorandum

Date: January 28, 2015
To: Board of Trustees
From: Wolfgang Jeske Associate Superintendent, Education Services

Subject: Fieldtrip Report

Field Trips

Board Policy F/11/4, “Field Trips” and Administrative Practice Administration 5, “Field Trip
Operational Procedures” require that “the principal must have the approval of the Superintendent
for field trips that are overnight or exceed two (2) school days and/or are outside of the Province
of Alberta”. The Administrative Practice further stipulates that “the Board shall be provided, as
information, all field trips that are overnight and/or out-of-province”.

Overnight

Redwater School

January 30 - 31, 2015 12 senior high male students to Rocky Mountain House for a
basketball tournament.

February 27 — 28, 2015 9 senior high female students to Rocky Mountain House
for a basketball tournament.

BOARD b.Q
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Memorandum

Date: January 28, 2015
To: Board of Trustees
From: Michele Dick
Superintendent
Subject: Policy B/IV/3 — Media and Public Relations

Background
At the January 14, 2015 Committee of the Whole meeting Trustees reviewed Policy B/IV/3 —

Media and Public Relations and forwarded it to this evening’s Public Board meeting for
further consideration.

Recommendation:

That Trustees approve Policy B/IV/3 — Media and Public Relations.

BOARD 9.1



B/IV/3 — Media and Public Relations B/IV/3

EFFECTIVE: October 26, 2005 REVISED: January 14, 2009 REVIEW: 2014-2015
1.0 POLICY
1.1 The Board believes that communication should facilitate an open, honest, consistent and

professional environment for working with the media and various publics across the school
system and in communities.

2.0 GUIDELINES

2.1  The Superintendent or designate is responsible for coordinating ongoing media relations
for the school system.

2.2 The Board Chair and the Superintendent or designate are the primary spokespersons for the
school system.

2.3 The principal or designate is the primary spokesperson on all matters specific to his/her
school.

2.4  In times of crisis or disaster, all staff are responsible for followihg the procedures outlined
in the Crisis and Critical Incident Response Plan.

References:

POLICY B - Board of Trustees — Board Governance N



B/IV/3 — Media and Public Relations B/IV/3

EFFECTIVE: October 26, 2005 REVISED: January 14, 2009 REVIEW: 2014-2015
1.0 POLICY
1.1 The Board believes that communication should facilitate an open, honest, consistent and

professional environment for working with the media and various publics across the school
system and in communities.

2.0 GUIDELINES

2.1  The Superintendent or designate is responsible for coordinating ongoing media relations
for the school system.

2.2 The Board Chair and the Superintendent or designate are the primary spokespersons for the
school system.

2.3 The principal or designate is the primary spokesperson on all matters specific to his/her
school.

2.4 Intimes of crisis or disaster, all staff are responsible for following the procedures outlined
in the Crisis Intervention Manual.

References:

POLICY B - Board of Trustees — Board Governance 11



i ! a 9820- 104 Street, Morinville, Alberta T8R 1L8 Tel: (780) 939-4341 Fax: (780) 939-5520

AL D

¢

Board Memorandum

Date: January 28, 2015
To: Board of Trustees
From: Dave Johnson

Associate Superintendent, Human Resources & Leadership Support

Subject: Policy E/l/1 - Staffing Policy

Background:

Please find attached Policy E/I/1 — Staffing Policy. It was presented to the
Committee of the Whole on January 14", 2015 and a motion was made that it be
forwarded to the January Public Board Meeting.

Recommendation:

That the Board of Trustees approve Policy E/I/1 — Staffing Policy.

BOARD 9.2



Eba E/I/1 — Staffing Policy ENA
a1\ A

w EFFECTIVE: April 23, 2003 REVISED: November 26, 2014 REVIEW: 2017-2018

1.0 POLICY

1.1 The Board believes that an effective instructional program is determined by the quality of
its staff. '

1.2 In order to support the priorities approved by the Board, the Board will establish staffing
parameters for the development of school program plans.

1.3 The Board’s aim is to retain the best employees and to place them to the advantage of the
school system, the employee and the students concerned:
2.0 GUIDELINES

2.1  The Board’s goal is to retain the best employees and to place them to the advantage of
the school system, the students and the employee concerned.

2.1  The Board delegates the responsibility for ]staffing to the Superintendent.

2.2 Pursuant to 2.1, School staffing, professiog,lal and support staff, will be determined by the
school principal, in consultation with thel]Superintendent or designate.

References:  Admin Practice(s): HRM 11 — Hiring of Substitutes for Support Staff
HRM 17 — Hiring Summer Staff — Learning Centers
HRM 18 — Staffing Procedures
HRM 20 — Multiple Employment Positions
HRM 23 — Documentation Required at Time of Hiring
HRM 26 — Selection of Professional Staff (Non-Administrative)
HRM 28 — Selection of Custodial, Caretaking and Maintenance Staff
HRM 40 - Professional Staff Mobility
HRM 45 — Continuous Teaching Contracts

School Act: 104

POLICY E - Personnel - Employment Practices 1




E/I/1 — Staffing Policy E/IN

EFFECTIVE: April 23, 2003 REVISED: January 27, 2010 REVIEW: 2014-2015

1.0 POLICY

1.1 The Board believes that an effective instructional program is determined by the quality of
its staff.

1.2 In order to support the priorities approved by the Board, the Board will establish staffing
parameters for the development of school program plans.

1.3 The school principal is responsible and accountable for staffing plans at the school level
based on student and program needs and according to the resources available to the school.

1.4 The Board’s aim is to retain the best employees and to place them to the advantage of the
school system, the employee and the students concerned.

1.5  The Board recognizes that mobility is beneficial to staff members, schools, and the School
Division. Mobility provides staff with a growth opportunity through a change in setting.

1.6 The Board delegates the responsibility for staffing to the Superintendent.

1.7  The Board recognizes that only professional staff who hold a valid Alberta Teaching
Certificate, as required by The School Act, shall be employed as teachers within the
Division.

2.0 GUIDELINES

2.1 School staffing, Qrofessional and support staff, will be determined by the school principal,
in consultation with the Superintendent or designate.

2.2 The principal is responsible and accountable for the development of the school program
plan which wilul indicate how professional and support staff will be deployed based on
student and program needs.

2.3 Inplanning and implementing the school program plan, the principal shall ensure that

sufficient levels of staffing, professional and/or support staff, are maintained for Division
and school programs in keeping with the needs of the students and programs in the school,

References:  Admin Practice(s): HRM 11 — Hiring of Substitutes for Support Staff

HRM 17 — Hiring Summer Staff — Learning Centers
HRM 18 — Staffing Procedures
HRM 20 — Multiple Employment Positions
HRM 23 — Documentation Required at Time of Hiring
HRM 26 — Selection of Professional Staff (Non-Administrative)
HRM 28 — Selection of Custodial, Caretaking and Maintenance Staff
HRM 40 - Professional Staff Mobility
HRM 45 — Continuous Teaching Contracts
School Act: 104

POLICY E - Personnel - Employment Practices 1/3



W E/I/1 — Staffing Policy E/l1
AL\ I\

EFFECTIVE: April 23, 2003 REVISED: January 27, 2010 REVIEW: 2014-2015

2.5.1

252

253

254

2.5.5

256

as well as Alberta Education expectations and other pertinent policy. Program plans will
be monitored by Central Office administration.

2.4 Because school enrolments fluctuate and because students needs and, hence, programs
change from time to time, there may be a need to transfer staff so that program
requirements in all division schools are best met. Staff should be-advised of impending
transfers as soon as possible.

2.5 Professional Staff

Professional staff transfers may be initiated by:
2.5.1.1  Professional staff.

2.5.1.2  Principal’s request for the t”ransfer of professional staff from his/her
school to another school.

2.5.1.3  Central Administration recommendation.

Professional staff initiated transfers will be accommodated where suitable vacancies
exist and where system interests méy best be served.

The transfer of tenured professional staff will be considered only if their
performance is satisfactory as documented in a recent evaluation.

Professional staff seeking an opportunity for change may request an exchange of
service for one school year with another staff member in the School Division with
similar qualifications. Both professional staff members and the principals of the
schools involyed, must agree upon the exchange.

Notwithstanding any of the above, the Board may transfer a professional staff
member to another position, as outlined in Section 104 of the School Act.

As outlined in Section 104 of the School Act, professional staff members may
appeal their transfer to the Board within seven days of receipt of the transfer notice.

References:

Admin Practice(s): HRM 11 — Hiring of Substitutes for Support Staff
HRM 17 — Hiring Summer Staff — Learning Centers
HRM 18 — Staffing Procedures
HRM 20 ~ Multiple Employment Positions
HRM 23 — Documentation Required at Time of Hiring
HRM 26 — Selection of Professional Staff (Non-Administrative)
HRM 28 — Selection of Custodial, Caretaking and Maintenance Staff
HRM 40 - Professional Staff Mobility
HRM 45 — Continuous Teaching Contracts
School Act: 104

POLICY E - Personnel — Employment Practices 2/3



W E/I/1 — Staffing Policy E/N
/L) A

W EFFECTIVE: April 23, 2003 REVISED: January 27, 2010 REVIEW: 2014-2015

2.6  Support Staff

Support staff transfer shall be administered in the best interest of service to students and in
consideration of employee requests and needs.

References:  Admin Practice(s): HRM 11 — Hiring of Substitutes for Support Staff
HRM 17 — Hiring Summer Staff — Learning Centers
HRM 18 — Staffing Procedures
HRM 20 — Multiple Employment Positions
HRM 23 — Documentation Required at Time of Hiring
HRM 26 — Selection of Professional Staff (Non-Administrative)
HRM 28 — Selection of Custodial, Caretaking and Maintenance Staff
HRM 40 - Professional Staff Mobility
HRM 45 - Continuous Teaching Contracts

School Act: 104

POLICY E - Personnel - Employment Practices 3/3
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Board Memorandum

Date: January 28, 2015
To: Board of Trustees
From: Wolfgang Jeske Associate Superintendent, Education Services

Subject: Policy F/1/3 - Vocational Education

Background:
Please find attached Policy F/1/3 - Vocational Education. It was presented to the
Committee of the Whole on December 10® and a motion was made that it be

rescinded.

Recommendation:

That the Board of Trustees rescind Policy F/1/3 - Vocational Education.

BOARD 9.3



m F/I/3 — Vocational Education F/i/3

STURGEON
st oeosicn]

2.0

2.1

22

23

24

EFFECTIVE: June 15, 1988 REVISED: April 15, 2009 REVIEW: 2014-15
1.0 POLICY
1.1  The Board offers vocational education to assist students to integrate educational skills and

job entry skill development in a technical learning environment, and to prepare them for
employment or further training and education.

GUIDELINES

Policies and Guidelines concerning vocational education shall be in keeping with the intent
of the policies, guidelines and procedures of Alberta Education.

The Vocational Education program may include Career and Technology Studies, Green
Certificate Program, Knowledge and Employability, Off-campus Education, or
Apprenticeship Articulation courses as outlined in the Alberta ECS to Grade 12 Guide to
Education.

The full sequence of vocational courses may be offered if there are sufficient student
registrations and appropriate staff and facilities are available. However, no assurance is
given by the school that a student who registers in an introductory level vocational course
will be able to complete the full sequence unless there are sufficient student registrations to
warrant the offering of courses at each level. Students shall be advised of this possibility at
the time of registration in the introductory vocational courses.

The principal shall establish criteria to be used in the event of over-subscription to a
vocational course.

References: Admin Practice(s): ES 5 - Off-Campus Education

Guide to Education: Program Planning section and pertinent documents referred to therein

POLICY F — Education - Instruction 1M
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Board Memorandum

Date: January 28, 2015
To: Board of Trustees
From: Wolfgang Jeske Associate Superintendent, Education Services

Subject: Policy F/IV/7 - Student Conduct

Background:

Policy F/IV/7 — Student Conduct was presented to the Committee of the Whole on
January 14",

Recommendation:

That the Board of Trustees approve Policy F/IV/7 — Student Conduct.

BOARD 9.4
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F/IV/7 — Student Conduct F/I\V/7

EFFECTIVE: March 21, 2007 REVISED: January 28, 2015 REVIEW:
1.0 POLICY
1.1 The Board believes that to maintain a safe, caring, and effective learning environment,

2.0

2.1

22

23

24

2.5

students must attend school regularly, be punctual, be clean and tidy in person, be diligent in
studies, be kind and courteous to classmates, be respectful to all staff and comply with the
rules of the school.

GUIDELINES

Behaviours injurious to the general well-being of students, staff, and the school are considered
to be unacceptable.

In addition to, and consistent with legislation and board policies and practices governing
student behaviour, Division schools shall maintain a written School Code of Student Conduct.

In consultation with staff, parents and students, the school principal shall make such school
rules as are deemed necessary to ensure that proper student conduct is maintained.

All written rules developed at the school level shall be subject to the approval of the
Superintendent or designate.

Principals are responsible for ensuring that action is taken in every case where a student
displays unacceptable behaviour.

References: Policies:

F/IV/1 School Attendance Policy

F/IV/2 Restricted and lliicit Drugs

F/IV/5 Student Suspensions and Expulsions
Admin Practice(s): SS 8 - Student Conduct
School Act: Sections 12,18,20,24,25

POLICY F — Education — Student Discipline n



F/I\V/7 — Student Conduct F/I\V/7

EFFECTIVE: March 21, 2007 REVISED: February 24, 2010 REVIEW: 2014-2015
1.0 POLICY
1.1 The Board requires students to attend school regularly, to be punctual, to be clean and tidy in

1.2

1.3

20

2.1

2.2

2.3

24

person, to be diligent in studies, kind and courteous to classmates, respectful to teachers and
to conform to the rules of the school.

In addition to Alberta Education’s regulations and its own guidelines governing students, the
Board may approve regulations submitted by Divisional schools pertaining to the conduct and
discipline of pupils.

To ensure that student conduct will be such that an effective learning environment will be

maintained in the schools of the Division, the Board has adopted guidelines relative to student
conduct.

GUIDELINES

Behaviours injurious to the general well being of the school are considered to be
unacceptable.

The school principal in consultation with staff, parents and students shall make such school
rules as are deemed necessary to ensure that proper student conduct is maintained.
All written rules developed at the school level shall be subject to the approval of the

Superintendent.

Principals are responsible for ensuring that action is taken in every case where a student
displays unacceptable behaviour.

References:  Admin Practice(s): SS 8 - Student Conduct

School Act: Section 12

POLICY F - Education — Student Discipliné 1



Memorandum

Date: January 28, 2015

To: Public Board

From: Committee of the Whole

Subject: Sturgeon Composite High School: Modernization

Background

At the October 22, 2014 Public Board meeting, the Board of Trustees approved the final draft set of
overview working drawings for the modernization at Sturgeon Composite High School.

At this point in the project, a broader and more detailed set of drawings is now available, copies of
which will be available at the evening’s meeting. Alberta Infrastructure and Alberta Education have
requested the Board’s approval of these drawings as they pertain to the future direction of the
modernization at the school.

At the end of February/beginning of March, the project will be open to tendering and these more
detailed drawings will assist in outlining the specific scope and expectations of the project.

Recommendation:

... That the Board of Trustees approve the Sturgeon Composite High School, Project No. 214315,
Modernization 60% Drawings.

BOARD 4.5



Board Memorandum

Date: January 28, 2015
To: Board of Trustees
From: Committee of the Whole

Subject: Appointment of Division Auditor

As the 2013/2014 school year was the last of a five year term of appointment to
Hawkings, Epp, Dumont Chartered Accountants as the Division Auditor, at the January
14, 2015 Closed Committee of the Whole Meeting, the following motion was carried
unanimously:

“Moved by Mr. Jewell that the Board of Trustees refer the appointment of Hawkings,
Epp, Dumont LLP, as the Division’s auditors for the 2014/2015, 2015/2016 & 2016/2017
school years to the January Board meeting.”

Recommendation:

The Board of Trustees approve the appointment of Hawkings, Epp, Dumont LLP as the
Division’s auditors for the 2014/2015, 2015/2016 & 2016/2017 school years.

BOARD Y.L



